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Table 4-1. Human Capital Development
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As may be noted in Table 4-1, the scientists have defined the areas of

HCD:

« Physical Fitness,
e« Personal Motivation,

» Interpersonal Relating,

+ Information Relating,

« Information Representing,
e Individual Processing,

« Interpersonal Processing,

+ Interdependent Processing.

The scientists have also defined the levels of HCD:

« Leader,
« Contributor,
« Participant,
+ Observer,

+ Detractor.
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The areas and levels operationally define HCD. For example, the
Participant Level may be defined as follows:

» Physically Adaptive,

Motivationally Achievement-Oriented,

Interpersonally Responsive,

Informationally Relating to Principles,

Informationally Representing at 3D Level,

Individually Exploring,

Interpersonally Giving,

Interdependently Exploring.

Together, the areas and levels of HCD yield diagnoses and prescriptions for

“aining and empowerment.
Carkhuff and Berenson summarized the formula for HCD as follows:

L] L] L] - L] L

HCD <& P o E>? o I

_+= this formula makes clear, the power of HCD is in the intellectual proc-
8- '

First, these scientists seized upon the opportunity to generate models for
“vidual HRD and converged them with the organizational and economic
~<ons of HRD, Then, they transformed HRD into HCD by empowering and
~ating intellectual processing systems. The following is a summary of their
ergent conclusions, written by Carkhuff in 1983.
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