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EFFECTIVE INGREDIENTS OF THIS BOOK
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Preface Xiii

In the early 1960s we were thrown out of a large state medical school for training
subprofessionals (then a paltry few)—five hospital attendants—for helping
roles in the mental health professions. We continued to study the essential
ingredients for successful learning (or relearning), to operationalize those
conditions so that they could be transmitted to any person with the necessary
resources, professional or otherwise, and to implement programs incorporating
the necessary selection and training methodologies, All of these projects were
accomplished without the support—and often with the reticence and some-
umes in spite of the active resistance, not unlike that met by the community
‘eaders—of the institutions involved. Dr. Bernard G. Berenson shared some of
these experiences with me.

The unwritten parts of this story are the doubts, obstacles, indeed the
traps, which were calculated to befuddle, canfound, neutralize, and intimidate.
And yet we owe their perpetrators a debt of gratitude, for in knowing the prob-
=m makers we are spurred on to greater efforts in our search for solutions.

The heart of the Human Relations Center is people—strong people—black
and white—side by side—committed to man and his emergence—back to
sack—standing against the destructive forces that enslave men’s minds, feel-
mzs, and bodies.

To be sure, although a great deal has been accomplished, much more
“=mains to be done. Indeed, compared to what remains to be done what has
seen accomplished is very small. Yet it is a beginning and, we believe, an
mportant beginning, for if this can be done with the limited personnel and
cavsical and economic resources of a Center of a small urban college, then
“ow much more can be accomplished by the large educational, industrial, and
solitical institutions? There is hope in this work—delivery of promises made,
s=alization of American dreams—black and white —and beauty in a life un-
“widing where tomorrow does not have to be like today and where today has
meaning in its own right,

Hut there is a warning too—a warning of danger to the powers that be in
“te community-at-large —a warning that, if unheeded, may portend disaster.
o the workings of one small agency, if it does not become a model for the
“her agencies in the community, are not enough.

This book, then, focuses upon systematic extensions of learnings from
w==arch and practice to social action. The reader will find this volume well
“rcumented with evidence—although not, it must be emphasized, to the ex-
“sion of editorial privilege—of one program of one small urban college. A
“wmole of fifty-two different projects are employed to illustrate a rational-
~moirical approach to social change and the development of human resources,

The book is divided into seven parts as follows:

Part One, Prologue, “Credo of a Conservative Activist,” provides an in-
“cuction in the form of a philosophical orientation to social action—a cos-

mology blending the “truth” of empirical research and the “truth” of human



